MINNESOTA MOOSE ASSOCIATION

                                          65th  ANNUAL MID YEAR CONFERENCE

FEBRUARY 16 - 19, 2012

Radisson Hotel - Duluth 

THURSDAY, FEBRUARY 16, 2012
2:00 PM – 5:00 PM- Registration – (Foyer)

1:30 PM – Executive Committee Meeting – (Board Room) 

4:00 PM – Association Board Meeting -  (Viking Room) All elected officers & appointed chairman, President Steve Hennen, Presiding.

6:30 PM – Elected Officers & Appointed Chairman for the Association, Moose Legion Executive Board 

Members and 1st Timers appreciation Dinner - At Cloquet Moose Lodge 
8:00 PM – Fun Night – lodge to host

FRIDAY, FEBRUARY 17, 2012

8:30 AM – 3:00 PM – Registration – (Foyer)
9:00 AM – House Committee Module – Ron Suiter – (Forest Suite)

11:30 AM – Sports Workshop – Don Fenske – (Viking Room)

· How to bid on tournaments

· How to promote a tournament

· Moose Sports – Opportunities for competition & camaraderie

12:00noon – Moose Legion Luncheon Panel - Moose Legion Area Manager, Edward P. Lehmann, 

Moose Legion Ambassador, Bill Durant presiding.  (Great Hall 2)

Rules, Ritual Changes and Importance of Moose Legion Publication. 

Purpose, Projects for your Moose Legion.

Increasing your Moose Legion Membership through activities and projects. 

Working your future moose legionnaires list

2:00 PM – Opening Session – (Viking Room)
· State President Steve Hennen, presiding.

· Opening Prayer – Prelate – Darrell Peerboom

· Pledge of Allegiance – President Steve Hennen

· Singing of the national anthem

· Introduction of Official Visitor, Mooseheart Board Member Mark Penzkover 

· Roll call of Association Officers – State Secretary Jerry Janu

· Roll Call of Lodges, by District Presidents. 

· Credentials Report – Don “Bubba” Johnson
· Explanation of Comment Cards – Regional Manager Gary Beck.

·  Early Attendance Award
FRIDAY CONTINUED

· Why is the lodge safety inspection form so important? – Orv Helland

· Proper steps for making changes to the lodges by-laws – Jay Hunziker

· How do we go about approving and changing our lodge’s dues rate – Mike Danielson

· Moose Charities/Gimme-5 – Lee Alto (power point & info to be provided by MCC)

· Getting your members involved in fundraising – Eddy Parke

· Moosehaven Admissions Programs & Policies (Traditional & Brandon Place) – Joe Valtinson

· Katherine Smith special needs hall at Moosehaven – Women of the Moose
· Regional Manager Remarks – Gary Beck

· Endowment Fund Collection

· Attendance Award

8:00 PM – Fun Night  (Sponsored by the Moose Legions) at Proctor Moose Lodge #1302
SATURDAY, FEBRUARY 18, 2012

8:30 AM  - 3:00 PM – Registration (Foyer)

8:45 AM – Moose Legion All-State Meeting – (Forest Suite) Gary Anderson & Ron Blaisdell

9:30 AM –Membership Workshop – (Viking Room) Ralph DeGrio, Louie Allen

· Orientation programs are more important than ever

· Membership Production – We can’t afford a reduction

· Membership Retention requires personal attention

· You can’t have active members without activities

· Getting the most out of member benefits

12:00 noon – Lodge Officers & Members Lunch & Workshop –  (Great Hall 2)

· Moose of the Year Program (100% participation), Rookie of the Year Program

· Premier Lodge Award Program (changes for 11-12)
· New Lodge handbook – changes that you should be doing
· Question & Answer
2:30 PM – General Session II – (Viking Room)
· Roll Call – Lodges, by District Presidents 

· Early Attendance Drawing

· Proper procedures of the nomination and election process – Gene Sikkink

· Community Service  - Mark Flascher

Getting your report to the right people & on time

· MSC the future of Minnesota – Dan Streu

· Establishing a properly-functioning audit committee – Pat Parnell

· Understanding Hall rental insurance coverage – Mike Danielson

· Improving lodge newsletters & media relations through online tutorials – Don Johnson

· Understanding the training mandate – Ron Suiter

· Heart of the community programs and events at Moosehaven – Ted Holmen

SATURDAY CONTINUED

· Final Remarks from Minnesota Moose Association President – Steve Hennen

· Regional Manager’s Remarks – Gary Beck

· Official Visitor Mooseheart Final Remarks – Mooseheart Board Member Mark Penzkover

· Final Credentials Reports – Sgt – at - Arms

· Final Instructions – Secretary – Gerald Janu. 

· Endowment Fund Collection

· Final Attendance Drawing

· Benediction – Prelate – Darrell Peerboom

6:00 PM – Cocktails  (Great Hall 1)

6:30 PM – Mid Year Conference Awards & Banquet (Great Hall 1)

Banquet honoring 2011-2012 Deputy Supreme Governor Ted Holmen, Minnesota Moose of the Year Steve Hennen, Co-Worker of the Year Amy Cholson. Rookie of the Year Frank Kohl, Novice Co-Worker of the Year Lorraine Green, Moose Legion Ambassador Bill Durant, and Moose Legionnaire of the year Louis Allen.

Presentation of the new Moose of the year, Co-worker of the year, Rookie of the year, Novice Co-worker of the year, and Moose Legionnaire of the year awards.

SUNDAY, FEBRUARY 19, 2012

8:00 AM – All State Officers and Chairmen Meeting with Regional Manager

      Gary Beck, President Steve Hennen. (Viking Room)
Have a safe and pleasant journey home. 

God willing, we will meet again at our 87th Annual Convention at the Best Western - Mankato, September 20-23, 2012.

